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At Castlefield, we understand that an important part of managing our clients’ assets is being active stewards. We have 

developed a set of voting guidelines which outline our stance on issues such as executive pay (which should be linked to 

performance), director independence (which is crucial for objective board oversight) and auditor appointment (regular auditor 

rotation reduces the risk of fraudulent activity). A key part of this commitment is our voting activity and we aim to vote at all 

shareholder meetings. The application of our voting policy ensures we take a uniform approach to decision-making. 

Q3 VOTING STATISTICS 

Over the quarter we voted on 499499499499 resolutions for 38 38 38 38 meetings. Of the resolutions voted on, 436436436436 of our votes were cast in support, 55555555 

were against and 8 8 8 8 were abstentions.  

1 EXECUTIVE  

REMUNERATION 

...is covered by the remuneration report and the remuneration policy. If either of these proposals do not 

adhere to the guidelines in our voting policy, we vote Against these resolutions.  

2 SHAREHOLDER 

RIGHTS 

...refers to requests made by a company to engage in practices that we believe may be detrimental to 

shareholders. For example, we do not believe 14 days’ notice is sufficient time for shareholders to prepare to 

exercise their voting rights and so will vote Against this request.  

3 DIRECTOR 

INDEPENDENCE 

& EFFECTIVENESS 

...Director Independence & Effectiveness...is an issue often involving Non-Executive Directors (NEDs). NEDs 

should be independent in order to be effective and if a NED has been in place for longer than the nine-year 

tenure recommended by the UK Corporate Governance Code we will often vote Against or opt to Abstain. We 

will also vote Against the reappointment of a director if we feel they have not been particularly effective or if 

we feel that, due to a large number of external commitments, they may not be able to dedicate sufficient time 

to their directorship.  

4 POLITICAL 

DONATIONS 

We do not think it is appropriate for companies to make political donations and consequently will always vote 

Against a resolution seeking permission to do so.  

5 THE AUDIT 

PROCESS 

...refers to auditor independence which may be compromised if the auditor has been in place for a long time 

and no tendering process has been undertaken, or if a large proportion of fees paid are for services other than 

their primary audit function.  

STEWARDSHIP 

VOTING Q3 

Number of resolutions where votes were cast For 436  

Number of resolutions where votes were cast Against 55  

Number of resolutions where votes were Abstained 8 

87% 

11% 

2% 
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% OF VOTES TO ABSTAIN OR GO AGAINST MANAGEMENT IN Q3 

Executive Remuneration 

19% 
Shareholder Rights 

21% 

Audit Process 

11% 
Political Donations 

14% 

Director Independence 

& Effectiveness 

35% 

Our most common reason for abstaining or voting against management was due to director appointments (35% of votes against 

and abstentions): we typically vote against directors that are no longer independent and our voting policy now leads us to vote 

against non-executive directors who hold more than three directorships unless a compelling reason can be given. Remuneration 

was another key reason for not voting with management (19%): this can be due to excessive base salary or incentive payments. We 

will also vote against pay packages that lack stretching performance targets as this makes it too easy for executives to be awarded 

generously for mediocre performance. As a rule, we vote against resolutions proposing to hold general meetings at 14 days’ notice 

(21%): this gives investors insufficient time to prepare and we view it as an infringement of shareholder rights. In addition, long 

auditor tenure or large payments to auditors for non-auditing services are red flags for us, as it may impede impartiality (11%). 

Finally, we do not view political donations as an appropriate use of capital and, as such, we always vote against resolutions 

requesting shareholder permission for this activity (14%).  

S T E W A R D S H I P :  V O T I N G  Q 3  

 

IF YOU LIKED THIS... 

Make sure to browse our Stewardship pages online, where you can find a range of all of our 

recent Stewardship Reports as well as our current Voting Guidelines and Voting Record. 



5 

2 6  O C T  2 0 1 8  

SIGNIFY 

During the month we were able to speak to Signify, the new company name for Phillips Lighting. Signify is involved in the development, 

manufacturing, and application of lighting products, systems, and services. Signify are committed to delivering light which is energy 

efficient and are working towards becoming carbon neutral by 2020. Indeed, as of September this year the Company has taken a major 

step to achieving the goal and have reached carbon neutrality in their North American operations. The company is held within our 

Castlefield B.E.S.T Sustainable European Fund.  

We were eager to speak to company representatives in part because of a recent news story regarding the movement of their Falls River 

production facility in the US to Mexico. The move was condemned by the local mayor and garnered negative attention. Signify told us that 

this was part of a plan to shift from conventional lighting to more sustainable solutions and that they have been transparent about how the 

process of wind down works in their manufacturing footprint. Employees were given an extended period of notice that the site was marked 

out for closure and that this site was treated no differently than others in terms of the site rationalisation programme. We were also told 

that restructuring costs were less than anticipated as many of the Falls River employees were able to find themselves alternative work. 

They touched upon the fact that, in the current climate, there are highly politicised motivations for protesting production moves to Mexico.  

We were reassured by lots of the information shared with us and were particularly impressed that the company has achieved carbon 

neutrality for its operations in the US and Canada.  

CASE STUDIES 

CORPORATE HUMAN RIGHTS BENCHMARK 

During the quarter we were able to participate in a 

consultation run by the Corporate Human Rights Benchmark 

(CHRB). The CHRB was established in 2017 to utilise the 

competitive nature of financial markets to drive better 

performance on Human Rights. The benchmark assesses the 

policies, processes, and practices of the biggest companies in 

the world. The organisation analyses the way in which 

companies operating in the extractive, apparel and agriculture 

sectors systematise their human rights approach and how 

they respond to serious allegations. The results of their 

research are then used to create rankings. We have used 

these rankings and the underlying data to inform our own 

research and steer us to the most pressing human rights risk 

that our investee companies face. We were pleased, 

therefore, to be invited to give our feedback to CHRB to help 

shape how they will report in the future. The new benchmark 

will be launched in November of this year and we look forward 

to seeing how our suggestions have been utilised. 

FAIRR - CERRADO BIOME PROJECT 

In August Farm Animal Investment Risk and Return (FAIRR) 

movement co-ordinated an investor statement in support of 

the Cerrado Manifesto. The manifesto was developed by WWF 

and Greenpeace to halt deforestation in the Cerrado. The 

Cerrado Biome is a savannah that covers a quarter of Brazil 

and is one of the country’s most threatened and over-exploited 

regions. Unsustainable agricultural practices pose a serious 

threat to biodiversity but, despite its environmental importance, 

it is one of the least protected regions in Brazil. The aim 

of FAIRR’s investor statement is to apply pressure ahead of 

negotiations between NGOs, producers and other stakeholders 

to reach an agreement on how to end deforestation (primarily 

caused by clearing land for cattle grazing and soy production). 

Castlefield has shown our support for the statement by 

becoming signatories to the investor statement. We hope to 

send a clear market signal that there is widespread industry 

support to halt deforestation in the Cerrado, adopt sustainable 

land management practices and mitigate financial risks 

associated with deforestation and climate change. 
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In July of this year, Castlefield Head of Research, David Gorman, 

was asked to join the newly-formed Investor Advisory Group of 

the Financial Reporting Council (FRC). As part of our 

commitment to thoughtful investing, we have contributed to the 

work of the FRC in promoting transparency and integrity in 

business for some time and we are pleased to be able to share 

the Castlefield view point by being part of this new group. The 

role of the Investor Advisory Group (IAG) will be to provide a 

regular forum for the FRC to engage with representatives from 

across the investment chain on various issues, including its 

strategy as well as new policies and standards on governance, 

stewardship, reporting and audit matters. By having David 

participate in this group we feel this is evidence of our ongoing 

commitment to transparency and stewardship. When asked for 

his thoughts on the new role, David said;  

The FRC is working on several interesting and 

challenging projects just now so it’s a fantastic time to 

become involved […] I’m hoping to bring a smaller-

firm, non-London viewpoint to the discussions while 

drawing on the work around governance and 

engagement of the entire Castlefield team to help 

influence FRC policy.” 

In addition to David’s role in the IAG, we look to make our voices 

heard through responding to shareholder consultations with 

regard to governance and stewardship. The FRC sets the UK 

Corporate Governance Code which has been updated this year. 

We responded to the FRC’s consultation on how the proposed 

revisions should be implemented within the code and the 

updates have been included in the latest iteration which was 

published in July 2018. This code will come into force in January 

2019 and replace the old version that has been in place since 

2016. One of the key changes is that boards will be required to 

consider diversity across a broader range of areas than the 2016 

Code when appointing new directors. This was a measure we 

were supportive of when we submitted our thoughts to the FRC.  

As well as updating the Governance Code, the FRC has looked to 

update the UK Stewardship Code. This code supports UK 

Corporate Governance Code and sets standards for investors 

for monitoring and engaging with the companies they own and 

aims to improve the quality of dialogue between investors and 

companies. One development this year has been that Castlefield 

was assessed as a Tier 1 signatory of the Code. Tier 1 

represents companies that explain their approach to 

stewardship transparently and to a high standard; we are proud 

of this recognition of our efforts. The current version of the code 

has been in place since 2012 and the update will be informed by 

a consultation with stakeholders. Just as we submitted thoughts 

regarding the Governance Code, we look forward to offering our 

input on proposed revisions to the Stewardship Code too.  

We have also looked to work with the Financial Reporting Lab. 

This part of the FRC is committed to improving the effectiveness 

of corporate reporting and developing opportunities to improve 

understanding of the underlying performance of a company. The 

Financial Reporting Lab was launched in 2011 to allow investors 

and companies to come together to develop pragmatic 

solutions to reporting needs. Recently the lab has been working 

on a project involving Artificial Intelligence (AI). The ambition is 

to move towards uniform reporting, this would allow machine 

reading for efficient analysis of the content of reports. As well as 

improving the efficiency of analysis, the hope is that a move 

towards a standardised format would mean there would be 

increased transparency as every company would have to report 

the same metrics in the same way. Representatives from the 

Financial Reporting Lab were keen to speak to us, as Castlefield 

has joined forces with the Alliance Manchester Business School 

on a project that uses AI and machine reading to help with 

voting decisions at company AGMs. We’re excited to work with 

the lab on projects such as these and hope to be able to 

continue collaborating on developing AI models to aid with 

governance analysis in the future.  

WORKING WITH 
THE FRC 



7 

2 6  O C T  2 0 1 8  

In recent months, the Quoted Companies Alliance (QCA) has 

updated its governance Code. The purpose of the QCA Code is 

to provide a best practice governance framework that is 

suitable for smaller companies. It’s of particular interest to us 

as governance is one of the most common issues that we raise 

with firms in our B.E.S.T Sustainable Smaller Companies Fund. 

The latest version of the QCA Code was published in April 

2018. The Code can act as a valuable reference for growing 

companies wishing to follow good governance practice. It 

contains 10 corporate governance principles that companies 

should follow, and a step-by-step guide to how each principle 

should be approached. The QCA Code is less onerous than the 

full FRC equivalent: we view it as a good initial step for smaller 

firms thinking about governance standards for the first time. 

However, we’re also aware that the QCA is a membership 

organisation and hence there may be a reluctance to set 

challenging conditions. 

The previous QCA Code had not been updated since 2013 and 

the latest iteration includes some changes and developments 

that we view as being particularly positive. A notable area of 

development in the Code concerns social responsibilities and 

culture. The updated Code encourages smaller companies to 

integrate social issues into their business model and has also 

strengthened its guidance on culture. The update requests that 

management promote ethical values and behaviours and this 

should be evidenced in reports and statements. We believe the 

“tone from the top” is very important and this change will help 

to ensure that good business ethics are fostered throughout 

the smaller organisations that follow this Code. 

Whilst we recognise that the new QCA Code has an important 

role in the development of governance within growing 

companies, we are of the view that all companies, regardless 

of market cap, should aim for the principles outlined in the full 

FRC Corporate Governance Code. We seek to apply this 

approach to companies regardless of capitalisation as we feel 

that the additional strategic benefits offered by adherence to 

the FRC Code can benefit all shareholders. In addition, we 

regularly encourage AIM listed companies to take early action 

on corporate governance so that they are well-placed to meet 

the demands for improved governance standards that will 

come as the company grows. 

THE QCA 

 

IF YOU LIKED THIS... 

Make sure to browse our News & Media section online where you can find a range 

of news and blogs covering topics from our engagement activity to recent awards 

that we have won. 

Available at: www.castlefield.com/news-media/ 
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CASTLEFIELD 
EXTERNAL 
ADVISORY 
COMMITTEE  

We are always looking for opportunities to progress our sustainability and stewardship efforts. As a consequence, we have established 

an External Advisory Committee for the purpose of providing guidance on current holdings as well as prospective investments by 

assessing the environmental, social and governance aspects of a stock. The Committee is composed of independent members with 

expertise in sustainability and investment. We are sure the Committee will provide invaluable insights and new perspectives to help 

ensure that the Castlefield B.E.S.T process is applied in a consistent way across our sustainable fund range.  

The members of the new Committee are: 

MATTHEW AYRES 

Client Relationship & Research Manager, Ethical Screening  

Matt re-joined Ethical Screening in 2014, having worked with the company during its start-up, and playing a key role in the 

development of research and processes. His role now includes managing existing client accounts, ensuring the timely and 

accurate delivery of information and development of our research and products. In addition to his previous work at Ethical 

Screening, Matt has worked in financial planning, both in technical roles and as a client facing adviser; and as an analyst at 

financial information provider Reuters.  

Matt has a BSc. (Hons) in Geology, an MSc. in Environmental Impact Assessment, and the CII Diploma in Financial Planning. 

When not at work, Matt is busy with his young family, or can be found cycling around the Cotswold hills.  

KEVIN DAVIES 

Libanus Evangelical Church  

Kevin has served at Libanus Church for over 10 years. As well as ministering within the local congregation he has been 

involved in supporting local primary and secondary schools in delivering elements of the RE and PSE curriculum. He is a 

governor in two local schools and sits on the local Standing Advisory Council on Religious Education. He is also a trustee of a 

crisis counselling charity as well as serving on the trust board of the Evangelical Fellowship of Congregational Church, 

chairing its Investment Committee.  

Previously he had over two decades experience in finance and investment. His roles involved: supervision of a team of 

independent financial advisors, assessing the suitability of various tax efficient investments, stress testing investment products 

linked to market indices, communication with various regulators, day-to-day implementation of investment strategies and project 

management relating to process re-engineering.  

Kevin is married with two grown up children and enjoys walking and touring.  
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GEOFFREY SIDES 

United Reformed Church North West Synod  

Geoffrey Sides graduated as a Civil Engineer at Manchester University and, after commissioned National Service in the Royal Air 

Force, entered the construction industry in which he worked for the rest of his professional career, apart from a 4-year period 

lecturing at Salford University while carrying out Ph.D. research at Manchester University.  

Returning to practical design and construction activities both in the UK and overseas, he worked on major projects for ICI, BP at 

Baglan Bay, Cammell Laird Shipbuilders at Birkenhead and British Nuclear Fuels at Sellafield. He also had sub-contract 

responsibilities on bridges (Lyne Bridge, the second Hooghly River bridge in Calcutta and the Second Severn Crossing on the 

Severn estuary and Grandstands at Goodwood, Twickenham, Newcastle United, Libya and Abu Dhabi).  

He progressed to become the Managing Director of one of the Simon Engineering Group of Companies and in the 1980s, with 

the assistance of Cooper Lybrand, led a negotiated management buy-out of his company, which then comprised about 100 

engineers, architects, draughtsmen and site staff.  

Subsequent to Geoffrey's retirement, his company was bought by Mott MacDonald, a major London consultancy having worldwide 

interests. Geoffrey's former company, albeit with a different name, is still operating successfully in the Manchester area.  

REBECCA O’CONNOR 

Co-Founder, Good With Money   

Becky is co-founder of Good With Money and an award-winning financial journalist. A former finance and business 

correspondent at The Times and communications director for Trillion Fund, a renewable energy crowdfunding platform, Becky 

was motivated by both of these roles to bring together ways that people can earn or save money without compromising their 

own pocket, the planet or other people. Her work has appeared in The Times, The Observer, Spectator Money, Huffington Post 

UK, BusinessGreen, Ethical Consumer, Guardian Sustainable Business, Moneywise, Moneysupermarket,com, Energy Desk and 

The Ecologist.  

The Committee met for the first time in September and we look forward to using their input and perspective to better serve 

Thoughtful Investors. 

C A S T L E F I E L D  E X T E R N A L  A D V I S O R Y  C O M M I T T E E   
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YOUR TEAM 

IMPORTANT INFORMATION 

Castlefield is a trading name of Castlefield Investment Partners LLP (CIP) and a registered trade mark and the property of 

Castlefield Partners Limited. CIP is authorised and regulated by the Financial Conduct Authority and is a member of the London 

Stock Exchange. Registered in England & Wales No. OC302833. Registered Office 8th Floor, 111 Piccadilly, M1 2HY. Part of the 

Castlefield employee-owned group. Member of the Employee Ownership Association. Opinions constitute our judgement as of 

this date and are subject to change without warning. The officers and employees of Castlefield Investment Partners LLP, may 

have positions in any securities mentioned herein. This document shall be governed by and construed in accordance with the 

law of England and Wales and is subject to the exclusive jurisdiction of the English Courts.  The value of investments, and the 

income from them, can go down as well as up, and you may not recover the amount of your original investment. Past 

performance is not necessarily a guide to future performance. Where an investment involves exposure to a foreign currency, 

changes in rates of exchange may cause the value of the investment, and the income from it, to go up or down. In the case of 

some investments, you should be aware that there is no recognised market for them, and that it may therefore be difficult for 

you to deal in them or for you to obtain reliable information about their value or the extent of the risks to which they are 

exposed. Certain investments carry a higher degree of risk than others and are, therefore, unsuitable for some investors. Before 

contemplating any transaction, you should consider whether you require financial advice, which we would be pleased to provide 

upon request. The information in this document is not intended as an offer or solicitation to buy or sell securities or any other 

investment or banking product, nor does it constitute a personal recommendation. 
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